
Problem Statement: A competitor analysis for Fluxgen in the US 

 

Guiding points 

1. Scope of products would include the entire water infrastrcuture within the fence from 
source/rainwater to consumption to treated water 

2. Products fluxgen currently has are - End to end water management platform, 
rainwater intelligence, used water intelligence, AquaGPT, smart water audits 

3. Although we supply hardware, our expertise is software which is hardware agnostic  

4. Our focus has been industries and govt city projects 

 

Requirements 

1. An excel sheet with data of the competitors gathered 

2. A visual representation of the final analysis (Sharing an example of our competitor 
ananlysis for India) 

 

 


